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Revoluton Arts Creative People and Places programme responded 
to Covid-19 not with a whimper, but with a resounding: “Yes we can”, 
completely reorienting our previously physically located engagement and 
programming to fit with the needs of a local community where Covid-19 
had struck early and struck hard. Determined to provide something for 
the people of Luton facing lockdown we said: “You can’t come to us so 
Revoluton Arts is coming to you.” 

This wasn’t a simple undertaking; we had to immediately expand our 
team to bring in the skills needed to deliver digitally. But true to Revoluton 
principles, those skills were available locally — very locally —  and our 
young creatives who had been working in residency with Revoluton 
over the preceding few years became our digital producers. Revoluton’s 
artistic partners also rose to the challenge and entered the digital 
arena – supported by our new young digital producers. From ukulele 
workshops, film screenings, poetry and spoken word, through dance and 
drama, children’s events and music from urban to classical, Revoluton 
were true to our core values making the best in creativity by and for 
Lutonians available live online for free. Working in partnership with local 
organisations CHUMS and Level Trust,  we ensured the programme 
also reached young carers and families with financial difficulties. And 
the audiences loved it – there were over 23,000 digital engagements 

through Zoom, Facebook and Facebook Live, from people all over Luton, 
and all over the world.

But from the start we recognised the need to do more than produce 
and create, to do more than simply transmit. Alongside the frenetic 
energy of developing a whole new programme in the space of a couple 
of weeks, we began a regular discussion session for the team, producers 
and partners. Asking initially: What is the role of arts and culture in a 
time of global crisis? 

We reflected together on the important questions of the role of 
Revoluton and the role of creatives in responding to the crisis, surviving 
the crisis, and in imagining the future afterwards. With the usual tongue 
in cheek, it was known as the Revoluton Existential Chat… and it became 
a lifesaver.

We wanted to share our thoughts and ideas, out of our Zoom windows 
into the real world. This book is designed to prompt thinking and 
questioning, rather than to give any answers … Enjoy delving into our 
journey.

Love from all at Revoluton

What is the role of arts and culture in a time of global crisis? 
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HAPPENING NATIONALLY...

HAPPENING IN REVOLUTON...

26 March - Week 1 of National Lockdown

• Our team had recently and quickly grown in size by about fifty per cent as we welcomed three 
new members  to help us make it all happen in a new digital world.

• We talked about Zoom as a way to deliver online events.
• Jo’s delivery of books for her young people’s book club was stuck at our office which was now 

shut.
• We were worrying about Ange who was off sick with suspected coronavirus.
• We had to cancel young people’s events and a trip to the Royal Opera House, as well as put a 

premature end to our artist residency in partnership with ‘Quiet Down There’ with artist Alex 
Perry living in Luton on a mission to find ‘joy’ :(

• “You must stay at home” - Boris Johnson announces lockdown in the UK (23 March).
• “I am now self-isolating” - the Prime Minister tweets he has tested positive for coronavirus 

(27 March).
• 77 cases of coronavirus in Luton since the start of March (26 March)
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HAPPENING NATIONALLY...

HAPPENING IN REVOLUTON...

2 April - Week 2 of National Lockdown

• In the UK, there are 563 coronavirus deaths and 4,324 cases in 24 hours (1 April)
• In East London, deer are reported to have taken over the empty streets (2 April)
• 191 cases of coronavirus in Luton since the start of March (2 April)

• We were frantically preparing for our first week of online programming, starting Thursday 16 
April. We were suddenly committed to running and promoting 34 events per month   — 10 times 
more than usual.

• Trying to get our heads around Zoom. We had Zoom “primer” training.
• Feeling stressed! EVERYTHING WAS NEW: new programme, new team of people, new technology, 

new systems and processes.
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HAPPENING NATIONALLY...

HAPPENING IN REVOLUTON...

15 April - Week 4 of National Lockdown

• Captain Tom’s fundraising for the NHS passes £9 million (15 April)
• Worldwide cases of coronavirus near 2 million (15 April)
• 467 cases of coronavirus in Luton since the start of March (15 April)

• 7.25 hours of performance; Zoom audience of 62; Something New at 2 children’s show has a 
Facebook reach of 727 (16/17 April)

• Total digital engagements by end of week 4: 930
• A very stressful first week. We were all working flat out to make this happen. Our roles were 

redefined overnight to accommodate the situation — we were working in areas we had very little 
expertise in at the time. We managed to pull off our first  week of online events — but behind the 
scenes everything was a bit chaotic. 
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HAPPENING NATIONALLY...

HAPPENING IN REVOLUTON...

30 April - Week 6 of National Lockdown

• Mr Johnson announces 901,905 tests for coronavirus. (30 April)
• British Airways plans for up to 12,000 redundancies
• 710 cases of coronavirus in Luton since the start of March (30 April)

• 8.5 hours of performance; Zoom audience of 132; Young People’s Open Mic has a live Facebook 
reach of 558 (30 April / 1 May) 

• Total digital engagements by end of week 6: 4,993
• We started having regular programming meetings to try and organise ourselves better 
• To make our online programme look FAB-U-LOUS, we created ‘virtual backdrops’ for our Zoom 

events.
• We offered our young people’s familam paid opportunities (with training) to act as hosts on our 

Zoom events.
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HAPPENING NATIONALLY...

HAPPENING IN REVOLUTON...

13 May - Week 8 of National Lockdown

• Chancellor Rishi Sunak extends the furlough scheme until the end of October 2020 (13 May)
• Cafes and restaurants in the UK start to re-open (11 May)
• 860 cases of coronavirus in Luton since the start of March (13 May)

• 7 hours of performance; Zoom audience of 102; 179 live Facebook engagements (14/15 May).
• Total digital engagements by end of week 8: 8,631 
• After the initial excitement of novelty, we started to realise the reality of running events on Zoom: 

the need for new paperwork, processes and procedures; to have backup plans in case of technical 
failures; the need to think about our participants’ safety and security.

• The team had a child protection/online safeguarding training session.
• We started creating documentation to help our events run smoothly eg a checklist for presenters.
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HAPPENING NATIONALLY...

HAPPENING IN REVOLUTON...

• George Floyd’s killing sparks worldwide protests (25 May).
• Huge public debate about the position of the Prime Minister’s senior advisor, Dominic 

Cummings, and whether he broke lockdown rules by driving Barnard Castle to ‘test his 
eyesight’ after becoming affected by coronavirus.

• 1,093 cases of coronavirus in Luton since the start of March (27 May)

27 May - Week 10 of National Lockdown

• 9 hours of performance; Zoom audience of 83; Friday Late Lounge local live music show has a live 
Facebook reach of 1,499 (28/29 May)

• Total digital engagements by end of week 10: 15,355
• We started attracting a global audience: Italy, USA, Singapore, Australia.
• We had a conversation about Black Lives Matter and how we should respond. We didn’t want to 

rush into an ephemeral, quick reaction. We wanted to take time to reflect and do something more 
considered and with a long-term impact.

• We were commissioned to run our first non-Revoluton virtual event: Brighton Museum & Art 
Gallery’s Windrush Day event.
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HAPPENING NATIONALLY...

HAPPENING IN REVOLUTON...

10 June - Week 12 of National Lockdown

• The Prime Minister announces lockdown bubbles (10 June)
• Protesters in Bristol topple the statue of slave trader Edward Colston (7 June)
• 1,225 cases of coronavirus in Luton since the start of March (10 June)

• 7.5 hours of performance; Zoom audience of 86 (11/12 June); online classical concert has 198 live 
Facebook engagements (11/12 June)

• Total digital engagements by end of week 12: 19,971
• We were EXHAUSTED by this point.
• Had our first meeting to discuss Revoluton becoming a community interest company — another 

thing to deal with on top of everything else!
• BUT we had a fantastic open mic night where our young people’s familam got to hang out with 

a West End star. Lockdown created opportunities for us to work with artists we usually couldn’t 
afford — now there were no travel costs and performers were looking for new opportunities to 
earn money as their usual work had disappeared.
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HAPPENING NATIONALLY...

HAPPENING IN REVOLUTON...

• Super Saturday (4 July) pubs and bars reopen as lockdown restrictions are lifted
• 1,400 cases of coronavirus in Luton since the start of March (8 July)
• Revoluton’s Jo was grieving for her mum who had passed away after contracting 

coronavirus.

8 July - Week 16 of National Lockdown

• Overall 99.5 hours of performances and a Zoom audience of 1,214
• Commissioned 88 artists, of which 48 were from Luton
• Website user numbers grew by 370%
• Revoluton employed 2 hosts for 444.5 hours.
• We’d finished our 12-week programme. We thought we could relax and put our feet up for 

the summer...
• ...BUT instead we launched a summer online programme with music, writing and ukulele 

workshops, as well as a young people’s book club.
• We were now digital pros, stepping boldly into the future!





https://www.theguardian.com/politics/live/2020/mar/23/uk-coronavirus-live-news-latest-boris-johnson-minister-condemns-people-ignoring-two-metre-distance-rule-in-parks-as-very-selfish
https://www.bbc.co.uk/news/uk-52060791
https://www.dailymail.co.uk/news/article-8176097/Scotland-records-16-coronavirus-victims-UKs-death-toll-increases-1-805.html
https://www.thesun.co.uk/news/11310477/deer-east-london-coronavirus-lockdown/
https://metro.co.uk/2020/04/15/hero-smashes-5000000-nhs-laps-garden-12558453/
https://www.theguardian.com/world/2020/apr/15/coronavirus-latest-15-april-at-a-glance
https://www.gov.uk/government/news/prime-ministers-statement-on-coronavirus-covid-19-30-april-2020
https://www.theguardian.com/business/2020/apr/28/british-airways-plans-to-make-up-to-12000-staff-redundant
https://www.theguardian.com/business/2020/may/12/uk-furlough-scheme-extended-rishi-sunak-coronavirus
https://www.theguardian.com/business/2020/may/11/burger-king-and-starbucks-branches-to-reopen-for-takeaways
https://en.wikipedia.org/wiki/Killing_of_George_Floyd#Memorials,_protests,_and_reactions
https://www.theguardian.com/politics/video/2020/may/25/dominic-cummings-says-he-drove-to-barnard-castle-to-test-his-eyesight-video
https://www.mirror.co.uk/news/politics/breaking-boris-johnson-announces-lockdown-22170865
https://www.theguardian.com/uk-news/2020/jun/07/blm-protesters-topple-statue-of-bristol-slave-trader-edward-colston
https://www.bbc.co.uk/news/newsbeat-53297033
Coronavirus data 
Luton coronavirus totals from NHS Digital (https://digital.nhs.uk/dashboards/progression#full-reports-and-datasets), Coronavirus cases in the UK spreadsheet
The digital engagement figures contain: live event attendances on Zoom; and Facebook Live engagements during the live events including likes, comments, shares, and 3-second and 1-minute views.
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