
  

 

 

 

Luton Artist Brief for Black Lives Matter Commission 

A Revoluton Arts Commission 

 

 
While we try and navigate our way around what is the new normal in this world of social 

distancing, restricted travel and lock-downs, we have also encountered the rise of the Black 

Lives Matter campaign. We understand the mental impact, feeling of exhaustion and possible 
frustration that many are experiencing. Equally the force of community, solidarity and raised 

awareness of social justice cannot be ignored. 
 

Revoluton Arts are seeking to commission three individual artists from Luton for time to stop. 

Think. Examine.  Sit in your space and tell us what you hear, feel, see. 
 

The aim of this commission is to:  

● To offer the artist time to reflect on their current artistic practice.  
● To think about provocations relating to their own experience as an artist. 

● Collaborate with Revoluton Arts in the production and presentation of a zoom 
conference in December with a guest speaker. 

 

This brief is deliberately very open, as we are interested in conversations with artists who are 
willing to explore their experience relating to Black Lives Matter.  

 
We are therefore particularly interested in hearing from artist(s) who have a track record of 

creating work influenced by worldly movements.  
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Overview 
We are interested and excited by the possibilities offered in this rich local context combined 

with creative responses to the commissioning theme – Black Lives Matter.  

 
Role of the Artist  

The selected artist will be required to:  
 

● The artist will facilitate an online salon in December with a guest speaker agreed on by 

both parties. 
● Show evidence that the artist has taken time to explore and think 

● To contribute to the Luton Black Lives Matter conference in January 2021 reflecting on 
this commission.  

● Provide bi-weekly updates with Revoluton via zoom and attend 2 commissioning 

meetings with the other artists  
● Collaborate with commissioning partners to promote the work or process 

● Be available for any press activity 
● Support the project through providing social media content 

● Promote and advocate the work through personal and professional networks 

● Contribute to the evaluation of the project 
 

Budget:  

The budget for this project is £1,000 to include artist fees and any materials, equipment, 

production and technical costs.  
 
Space 
Revoluton is based in Marsh Farm, Leagrave, Luton. Due to the current climate, we are unable 
to offer the use of our offices but are able to offer the artists unlimited access to the use of our 

Premium Zoom package. 
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Timescale:  

The commission runs from November 2020 till January 2021. See full timetable below. 

 
About the Commissioning Partners  

 

Revoluton Arts 

Revoluton Arts is one of 30 Creative People and Places (CPP) programmes funded through 

Arts Council England to enable more people to engage with and be inspired by the arts.  As an 
action research programme, the CPP programmes are aimed to encourage new approaches 

to working with communities that are responsive and resonant to the individuality of place. 
The programme places value in engaging local people in all elements of the work from 

participant, decision-maker, creative, audience or volunteer. 

Now in its Phase 2 of delivery, Revoluton’s focus is to connect Luton’s communities through 
the diversity of its stories and shared experiences, working towards everyday creativity, 

empathy and exchange. ‘Stories of Luton’ are at the heart of Luton CPP’s narrative, working 

on the ethos that everyone has a story to tell.  Some stories may be well-known, even 
commonplace for family and friends, yet hidden between neighbours, colleagues only a few 

doors away.  Revoluton Arts role and challenge will be to help discover, manifest and share 
these stories and from the full diversity of Luton’s communities.  This commission forms part of 

Revoluton’s Residency Programme, bringing outstanding creative work into the heart of local 

communities and responding to the unique story and voice of the communities we work within.  
Revoluton Arts CPP Project is governed by a consortium of local partners, with an 

independent team who manage all project delivery. 

https://www.revolutonarts.com/ 
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Creative People and Places 
Creative People and Places has people at its heart. It’s about more people taking the lead in 

choosing, creating and taking part in brilliant art experiences in the places where they live. 
Creative People and Places takes place areas where evidence shows that people are less 

involved in arts and cultural activities than elsewhere in England. 

As an action research programme, we are experimenting with new approaches to inspire and 
excite people about the arts. We take risks, reflect on what worked and what didn’t, gather 

evidence and share our learning widely.  

https://www.creativepeopleplaces.org.uk/ 
 
 

Project Commissioning Panel 
Johanne Hudson-Lett, Jenny Williams and Matthew Jones  

The artist(s) will report on a more regular basis to Johanne Hudson-Lett, Young People’s 

Producer.  
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Timescales 

 

Monday 19th October – 

Sunday 1st November 

2020  

Circulation of Brief 

Further questions to Johanne@revolutonarts.com 

 

Week beginning 2nd 

November 2020  

 

Shortlisting by Commissioning Panel comprised of: 

Johanne Hudson-Lett Young Peoples Producer. Jenny 

Williams, Project Director. Matthew Jones – 1degree East, 

Board of Trustees Revoluton Arts C.I.C 

Interviews via zoom 5th November 2020 

Commission start date From Monday 9th November 2020 or as soon as possible 

around this date 

Commission begins with a meeting with Revoluton and 

other commissioned artists  

 

Regular update meetings 

to be agreed 

Expected to be bi-weekly updates with Revoluton team via 

zoom  

December 2020 Collaborative artists zoom conference 

January 2021 3 minute provocation at Revoluton BLM Conference in 

January 2021 

January 2021 Commission completion date and evaluation 

The artist(s) should demonstrate their ability to fulfill this timeframe. The final timeline will be 

agreed with the commissioned artist(s) at contract stage. 

 

Revoluton Arts CIC 

Marsh House, Bramingham Rd, Luton, Beds LU3 2SR  

www.revolutonarts.com   Company number: 12760990 

 
5/7 



  

 

 

How to Apply 

 

Please submit tenders to info@revolutonarts.com by 11.59pm on 1st November 2020. 

Shortlist for interview will be assessed against the following information. 

Assessment area The information you should include in your tender 

 

EXPERIENCE, 
SKILLS & ABILITY  

 

 

To apply for this commission, please tell us:  

 
● About your practice and the artform you propose to work in for 

this commission 
● An initial outline of your provocation and your approach to this 

work.  We are keen to hear your ideas for starting points, areas 

of particular curiosity and inspiration. However, we recognise 
that the process ultimately will define the outcomes of the work 

as it develops, so these are not expected to be set in stone from 
the outset. 

● Your envisaged outcomes and how you see this commission 

having an impact on your practice.  
● A short outline of why this project interests you, your area of 

focus and the process you would undertake.  
● An outline of your previous work and examples of no more than 

3 projects that you feel demonstrate why your practice is 

relevant for this opportunity (including images or links to video).  
● A suggested budget for your proposal, broken down into fees, 

materials, production, including artist(s) daily rate.  
● A detailed CV  

 

Please combine all of this together as a single PDF document. 
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Incomplete submissions will be excluded.  
 

All applicants must be: 

• DBS checked/willing to have DBS checks  

• Able to provide a copy of their GDPR policy  

• Eligible to work in the UK 
 

Please email applications to info@revolutonarts.com by 11.59pm 
on 1st November 2020 with commission title and your name in the 

subject header 

Availability –please indicate availability to meet timescale, outlining 

the start and finish date 

Please indicate your earliest start date 

Queries  

Applicants can make enquiries regarding the commission to: 

Johanne@revolutonarts.com 

Further Information available on request 
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